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TERMS OF REFERENCE (TOR) FOR OUTSOURCING THE DESIGN AND DEVELOPMENT OF E-TICH DIGITAL MARKETING PLATFROM - ANDROID APP AND SUB-WEB

1. PROJECT TITLE:
ILO Innovation Challenge for Decent Jobs for Refugees and Host Communities in Kenya - Increasing Market Access and Livelihoods for Women and Youth using e-Tich Digital Marketing Linkages Platform in Agro-Food Value Chains.

2. BACKGROUND
The E-Tich Women Cooperative Market Linkage Agency project is an International Labor Organization (ILO) funded project designed to create a vibrant digital economy that strengthens the economic resilience and livelihoods of women and youth-led SMEs in the agro-food sector. The project focuses on establishing an e-commerce platform where SMEs can access broader markets through the e-Tich Digital Marketing Platform, which includes both an Android App and a Sub-web.
This platform is a strategic component of the ILO Innovation Challenge, targeting improved market access and economic opportunities for women and youth in both refugee and host communities in Turkana County. By leveraging digital technology, the e-Tich Digital Marketing Platform connects agro-food producers, particularly those cultivating Orange-Fleshed Sweet Potatoes (OFSP), with larger markets, effectively addressing traditional market barriers, while other agro-foods will be onboarded on need basis.
To realize this vision, FCDO seeks the design and development of an all-inclusive Android App (the e-Tich Digital Marketing App) and a Sub-web, which will be integrated into the organization’s main website. The objective is to create a seamless, user-friendly digital marketplace that directly connects producers with consumers, thereby enhancing market efficiency and improving economic outcomes.
3. OBJECTIVE
The objective of this Terms of Reference (ToR) is to outline the requirements and expectations for a qualified technology firm to design, develop and deploy the e-Tich Digital Marketing Android App and the e-Tich Sub-web. The selected firm will ensure the platform is functional, user-centric, secure and scalable to meet the needs of the users in the target regions.
4. SCOPE OF WORK
The technology firm will be responsible for the following tasks:
4.1. Platform Design & Development
· Design a user-friendly interface: Develop an intuitive and visually appealing user interface (UI) for both the Android App and Sub-web.
· Develop the Android App: The app should enable users to register, list products, browse products, place orders, and make secure payments.
· Create the Sub-web: Develop a Sub-web that integrates seamlessly with FCDO’s existing website, providing a web-based alternative for accessing the e-Tich Digital Marketing Platform.
· Ensure mobile responsiveness: Both the Android App and Sub-web should be optimized for mobile devices, ensuring accessibility across various screen sizes and resolutions.
· Secure Payment Integration & POS: Implement secure payment gateways that support mobile money transactions (e.g., M-PESA) and other relevant payment methods as well POS integration.
· User Authentication & Profiles: Develop robust user authentication mechanisms, including user registration, profile management, and account security features.
· Analytics & Reporting Tools: Integrate tools for tracking user activity, sales data, and other relevant metrics to enable data-driven decision-making.
· Localization: Ensure that the platform supports local languages and is culturally relevant to the users in Turkana County and surrounding areas.

4.2. System Integration
· Integration with FCDO Main Website: Embed the Sub-web into FCDO’s main website, ensuring seamless navigation and user experience.
· Backend Integration: Develop a backend system that supports the management of product listings, orders, user data, and payment processing.
· Scalability & Future Integration: Ensure the platform is scalable and can be integrated with other digital services in the future.

4.3. Testing & Quality Assurance
· Testing: Conduct thorough testing of both the Android App and Sub-web across various devices, operating systems, and browsers to ensure functionality, security, and usability.
· Quality Assurance: Perform rigorous quality assurance checks to identify and resolve any bugs or issues before launch.

4.4. Training & Documentation
· User Training: Provide training sessions for FCDO staff on how to manage and operate the platform, including content updates, user management, and troubleshooting.
· Technical Documentation: Provide comprehensive technical documentation, including user manuals, system architecture, and source code documentation.

4.5. Maintenance & Support
· Post-Launch Support: Offer post-launch support for a specified period to address any technical issues, bugs, or user queries.
· Maintenance: Provide ongoing maintenance services to ensure the platform remains secure, up-to-date, and functional.




5. DELIVERABLES
The technology firm is expected to deliver the following:
1. Android App: A fully functional e-Tich Digital Marketing Android App.
2. Sub-web: A fully integrated e-Tich Sub-web embedded into the FCDO main website.
3. Integration: POS and Payment platforms integration with Android App and Sub-Web
4. Technical Documentation: Comprehensive documentation covering all aspects of the platform.
5. Training Materials: User training materials and guides.
6. Maintenance Plan: A detailed plan for ongoing maintenance and support.

6. TIMELINE
The project is expected to be completed within 2 weeks from the date of contract signing. Below is a tentative timeline:
· Inception Phase:  1 Day
· Design & Development Phase: 10 Days
· Testing & QA Phase: 1 Day
· Training & Documentation: 1 Day
· Launch & Handover: 1 Day

7. QUALIFICATION REQUIREMENTS
The technology firm should meet the following criteria:
· Education: Lead developer should have bachelor’s or master’s degree in information technology management or any other relevant field
· Experience: Proven experience in developing and deploying Android applications and web-based platforms, preferably in the context of digital marketing and e-commerce.
· Technical Expertise: Expertise in mobile app development (Android), web development, payment gateway integration, and system security.
· Portfolio: Demonstrated success in similar projects, with examples of past work provided.
· Team Composition: A well-composed team of developers, designers, and quality assurance specialists with relevant qualifications.
· Local Presence: A presence in Kenya supporting local institutions to develop digital presence

8. SUBMISSION REQUIREMENTS
Interested firms should submit the following:
· Signed copy of ToR- Attach a signed copy of this ToR when submitting your proposal 
· Technical Proposal: Outline the approach, methodology, work plan, and team composition. Must include CV of the lead developer.
· Financial Proposal: Provide a detailed budget breakdown, including costs for design, development, testing, training, and maintenance.
· Portfolio: Examples of previous work relevant to this assignment, including at least three references.
· Company Profile: Overview of the firm, including years of operation, key clients, and area of expertise.
9. EVALUATION CRITERIA
Proposals will be evaluated based on the following criteria:
· [bookmark: _Hlk176190205]Education and Technical Expertise: Demonstrated understanding of the project requirements and technical proficiency.
· Experience: Relevant experience and success in similar projects.
· Quality of Proposal: Clarity, coherence, and comprehensiveness of the proposal.
· Financial Proposal: Cost-effectiveness and value for money.
· References: Positive feedback from past clients.

10. HOW TO APPLY
Interested entities that have capacity to deliver this TOR are invited to submit a complete proposal to info@frontiers-children.org with subject line “e-Tich Digital App Development” on or before 20th September 2024. Late submissions will not be considered.  


11. CONFIRMATION OF TOR
I, ___________________________________________________ hereby confirm that I have read and understood the Terms of Reference and engagement and accept all the terms thereof.
Signature; ______________________________________________ Date: _______________

ID-NO: ______________________ PHONE NO. ____________________________________
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